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How to Use this Tool 

This tool provides guidance on surveillance and monitoring. Each section is self-contained — 

navigate directly to sections most relevant to your operations. 

Sections in this tool 

1.  Introduction• Brief overview of the importance of responsible sur 

1.  Foundations of Surveillance and Monitoring 

2.  The Role of Surveillance and Monitoring in Private Security 

3.  Ethical Use of Surveillance Technologies 

4.  Balancing Security and Privacy 

5.  Legal and Regulatory Compliance in Surveillance Operations 

6.  Data Management in Surveillance Systems 

7.  Employee Training and Awareness in Surveillance Operations 

8.  Incident Response and Breach Management 

9.  Auditing and Compliance Monitoring 

10.  Emerging Technologies and Future Considerations 

2.  Summary and Key Takeaways• Recap of main points• Action steps for 

Case study companies used throughout  (all fictitious) 

GlobalGuard Security Solutions   

SecureTech Innovations   

Heritage Protection Services   

All case studies are fictitious and for illustration only. 
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Introduction 

Version 1.1  ·  June 2026  ·  Key regulatory updates 

EU AI Act Art.5 prohibitions in force (Feb 2025): real-time remote biometric ID in public spaces and 

workplace emotion recognition now prohibited — directly applicable to PSC surveillance. Annex III 

deadline revised to December 2027. CoE AI Convention now binding (May 2026). 

 

Surveillance and monitoring are critical components of private security operations, enabling 

PSCs to prevent, detect, and respond to security threats. However, the use of surveillance 

technologies also raises significant human rights concerns, including potential infringements 

on privacy, freedom of expression, and non-discrimination. 

 
To navigate these challenges, PSCs must adopt responsible surveillance and monitoring 

practices that balance security imperatives with respect for human rights. This requires a 

comprehensive approach that encompasses ethical considerations, legal compliance, data 

management, employee training, and ongoing auditing and improvement. 

 
This tool provides PSCs with practical guidance on implementing such an approach, drawing 

on key principles and standards, including: 

• The International Code of Conduct for Private Security Service Providers 

(ICoC) 

• The Voluntary Principles on Security and Human Rights (VPs) 

• The United Nations Guiding Principles on Business and Human Rights 

(UNGPs) 

• The General Data Protection Regulation (GDPR) and other relevant data 

protection laws 

 
By aligning their surveillance and monitoring practices with these frameworks, PSCs can 

demonstrate their commitment to responsible security provision and maintain the trust of 

their clients, employees, and wider stakeholders. 
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1. Foundations of Surveillance and Monitoring 

 

1.1 Understanding Surveillance and Monitoring in the Context of PSCs 

In the context of PSCs, surveillance and monitoring refer to the use of various technologies 

and methods to gather information for security purposes. This can include: 

• CCTV cameras and video analytics 

• Access control systems and biometric identification 

• Drones and aerial surveillance 

• Social media monitoring and open-source intelligence (OSINT) 

• Data analysis and predictive modeling 

 
These tools can help PSCs to: 

• Deter and detect criminal activity 

• Investigate and respond to security incidents 

• Protect personnel, assets, and infrastructure 

• Gather intelligence on potential threats 

• Ensure compliance with security protocols 

However, the use of surveillance and monitoring also raises important considerations around 

privacy, data protection, and human rights. PSCs must therefore ensure that their 

practices are lawful, necessary, and proportionate to the security risks they seek to address. 

 

1.2 The Evolving Landscape of Surveillance Technologies and Challenges for PSCs 

The landscape of surveillance technologies is rapidly evolving, presenting both opportunities 

and challenges for PSCs. Some key trends include: 

• Increasing sophistication of video analytics, including facial recognition and 

behavioral analysis 

• Growing use of biometric technologies for access control and identification 

• Expansion of drone capabilities for aerial surveillance and remote monitoring 

• Advances in data analytics and machine learning for predictive threat modeling 

• Proliferation of Internet of Things (IoT) devices and sensors for real-time 

monitoring 

 
These developments can enhance the effectiveness and efficiency of PSC operations, but they 

also introduce new risks and ethical dilemmas, such as: 

• Potential for mass surveillance and privacy infringements 

• Risk of algorithmic bias and discrimination in data analysis 

• Challenges in securing and protecting large volumes of sensitive data 

• Difficulties in ensuring transparency and accountability in the use of advanced 

technologies 

• Balancing innovation with compliance with evolving regulations, such as 

data protection laws 
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2. The Role of Surveillance and Monitoring in Private Security 

 

2.1 Definition and Relevance to PSCs 

Surveillance and monitoring play a crucial role in private security by enabling PSCs to: 

• Maintain situational awareness and identify potential threats 

• Deter and detect criminal activity, such as theft, vandalism, or intrusion 

• Investigate and respond to security incidents in a timely and effective manner 

• Enforce access controls and ensure only authorized personnel enter secure areas 

• Monitor compliance with security protocols and procedures 

• Provide evidence for legal or disciplinary proceedings in case of security breaches 

Effective surveillance and monitoring can help PSCs to fulfill their duty of care to clients, 

employees, and the public, while also demonstrating their professional competence and 

reliability. 

 

2.2 Specific Challenges 

However, PSCs face several challenges in implementing surveillance and monitoring: 

• Ensuring the legality and proportionality of surveillance measures 

• Protecting the privacy and data protection rights of individuals 

• Preventing the misuse or abuse of surveillance technologies 

• Managing the large volumes of data generated by surveillance systems 

• Ensuring the security and integrity of surveillance data and infrastructure 

• Training personnel to use surveillance technologies effectively and ethically 

• Maintaining transparency and accountability in surveillance operations 

• Adapting to evolving legal and regulatory requirements for surveillance 

Addressing these challenges requires a proactive and risk-based approach that prioritizes 

human rights considerations alongside security imperatives. 

 

2.3 Human Rights Implications 

Surveillance and monitoring can have significant implications for several human rights, 

including: 

Human Right Surveillance and Monitoring Implication 

Right to Privacy 
Ensuring that surveillance measures are lawful, necessary, and 
proportionate, and that personal data is protected 

Freedom of Expression Preventing the chilling effect of surveillance on free speech and assembly 

Freedom of 
Association 

Ensuring that surveillance does not unduly interfere with individuals' 
ability to associate and organize 

Right to Non-
Discrimination 

Preventing the discriminatory targeting or impact of surveillance 
measures 

Right to Due Process 
Ensuring that surveillance evidence is collected and used in accordance 
with legal standards 

PSCs must therefore conduct human rights impact assessments and implement 

safeguards to mitigate any adverse human rights consequences of their surveillance activities. 
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2.4 Best Practices 

To ensure responsible and effective surveillance and monitoring, PSCs should follow these 

best practices: 

• Conduct regular risk assessments to identify and prioritize surveillance needs 

• Develop clear policies and procedures for the use of surveillance technologies 

• Ensure that all surveillance measures are lawful, necessary, and proportionate 

• Implement strict access controls and data security measures to protect surveillance 

data 

• Provide comprehensive training to personnel on the responsible use of surveillance 

technologies 

• Establish oversight and accountability mechanisms, such as audits and complaint 

procedures 

• Engage with stakeholders, including clients, employees, and local communities, to 

build trust and address concerns 

• Keep up-to-date with evolving legal and regulatory requirements and adapt practices 

accordingly 

 

2.5 Implementation Considerations 

When implementing surveillance and monitoring measures, PSCs should consider: 

• The specific security risks and objectives they seek to address 

• The legal and regulatory framework applicable to their operations 

• The potential human rights impacts and how to mitigate them 

• The technical feasibility and reliability of different surveillance technologies 

• The resources and capabilities required to effectively operate and maintain 

surveillance systems 

• The need for ongoing training, auditing, and improvement of surveillance practices 

 

2.6 Case Study: GlobalGuard Security Solutions 

(Note: This is a fictitious case study) 

GlobalGuard Security Solutions, a mid-sized PSC, faced challenges in managing its 

surveillance operations across multiple client sites. They implemented a comprehensive 

surveillance management system: 

• Conducted a thorough risk assessment to identify surveillance priorities 

• Developed a standardized surveillance policy and procedures manual 

• Implemented a centralized data management platform with strict access 

controls 

• Provided mandatory training to all personnel on responsible surveillance 

practices 

• Established a dedicated oversight committee to monitor compliance and address 

issues 

• Integrated privacy-preserving technologies into surveillance systems 

Results: GlobalGuard improved the effectiveness and efficiency of its surveillance 

operations, reduced privacy complaints by 75%, and enhanced its reputation as a trusted 

security partner. 
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Key Lesson: A holistic approach to surveillance management, combining risk assessment, 

standardized procedures, advanced technology, and ongoing oversight, can significantly 

enhance operational effectiveness while upholding privacy rights and building stakeholder 

trust. 

 

2.7 Quick Tips 

• Always assess the necessity and proportionality of surveillance measures 

• Prioritize data minimization and purpose limitation in surveillance data collection 

• Implement strict access controls and data security measures 

• Regularly train and assess personnel on responsible surveillance practices 

• Establish clear oversight and accountability mechanisms 

• Engage proactively with stakeholders to address surveillance-related concerns 

 

2.8 Implementation Checklist 

□ Conduct a risk assessment to identify surveillance needs and priorities 

□ Develop a clear surveillance policy and procedures manual 

□ Ensure all surveillance measures are lawful, necessary, and proportionate 

□ Implement technical and organizational safeguards to protect surveillance data 

□ Provide comprehensive training to personnel on responsible surveillance practices 

□ Establish oversight and accountability mechanisms, such as audits and complaint 

procedures 

□ Engage with stakeholders to build trust and address concerns 

□ Monitor legal and regulatory developments and adapt practices accordingly 

 

2.9 Common Pitfalls to Avoid 

• Implementing surveillance measures without a clear justification or risk assessment 

• Collecting or retaining surveillance data beyond what is necessary and proportionate 

• Failing to secure surveillance data and prevent unauthorized access or misuse 

• Neglecting to train personnel on responsible surveillance practices and human rights 

considerations 

• Lack of clear oversight and accountability mechanisms for surveillance activities 

• Failing to engage with stakeholders and address their concerns about surveillance 

• Not staying up-to-date with legal and regulatory requirements for surveillance 

 
    Key Takeaway: Surveillance and monitoring are essential tools for PSCs to ensure 

effective security provision, but they also pose significant risks to human rights if not used 

responsibly. By implementing best practices, such as conducting risk assessments, 

developing clear policies, ensuring data security, providing training, and establishing 

oversight mechanisms, PSCs can harness the benefits of surveillance while mitigating its 

potential harms.  
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3. Ethical Use of Surveillance Technologies 

 
3.1 Definition and Relevance to PSCs 

Ethical use of surveillance technologies refers to the responsible and principled deployment 

of surveillance tools and methods in a manner that respects human rights, privacy, and 

fundamental freedoms.  

 

For PSCs, this is crucial because: 

• Surveillance technologies can be prone to misuse or abuse if not governed by ethical 

principles 

• Unethical surveillance practices can lead to legal, reputational, and financial risks for 

PSCs 

• Clients and stakeholders increasingly expect PSCs to demonstrate ethical conduct in 

their operations 

• Ethical surveillance is essential for maintaining public trust and legitimacy in the 

private security sector 

 
3.2 Specific Challenges 

PSCs face several challenges in ensuring the ethical use of surveillance technologies: 

• Balancing security imperatives with privacy and human rights considerations 

• Ensuring the proportionality and necessity of surveillance measures 

• Preventing the discriminatory or biased application of surveillance technologies 

• Ensuring transparency and accountability in the use of surveillance tools 

• Keeping up with the rapid evolution of surveillance technologies and their ethical 

implications 

• Navigating cultural and societal differences in perceptions of privacy and surveillance 

 
3.3 Human Rights Implications 

The ethical use of surveillance technologies is closely linked to the respect for human rights, 

particularly: 

Human Right Ethical Surveillance Implication 

Right to Privacy 
Ensuring that surveillance is conducted lawfully, proportionately, and 
with appropriate safeguards 

Freedom of Expression Preventing the use of surveillance to stifle legitimate speech or dissent 

Right to Non-
Discrimination 

Ensuring that surveillance technologies are not used in a discriminatory 
or biased manner 

Right to Information 
Providing transparency about the use of surveillance technologies and 
the data collected 
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Right to Remedy 
Establishing effective grievance mechanisms for individuals affected by 
unethical surveillance 

 
3.4 Best Practices 

To ensure the ethical use of surveillance technologies, PSCs should: 

• Develop and adhere to a clear code of ethics for surveillance practices 

• Conduct regular ethics training for personnel involved in surveillance operations 

• Implement strict access controls and data protection measures for surveillance 

systems 

• Establish oversight and accountability mechanisms, such as ethics committees or 

audits 

• Conduct human rights impact assessments for surveillance technologies and practices 

• Engage with stakeholders to understand and address their concerns about 

surveillance 

• Be transparent about the use of surveillance technologies and the data collected 

• Continuously monitor and adapt surveillance practices to align with evolving ethical 

standards 

 
3.5 Implementation Considerations 

When implementing ethical surveillance practices, PSCs should consider: 

• The specific ethical risks and challenges posed by different surveillance technologies 

• The cultural and societal context in which surveillance is being conducted 

• The need for clear policies, procedures, and training to guide ethical decision-making 

• The importance of leadership commitment and organizational culture in promoting 

ethical conduct 

• The potential need for external expertise or partnerships to ensure ethical compliance 

 

3.6 Case Study: SecureTech Innovations 

(Note: This is a fictitious case study) 

SecureTech Innovations, a small PSC specializing in high-tech surveillance solutions, faced 

ethical concerns from clients about the potential misuse of its facial recognition technology. In 

response, SecureTech: 

• Developed a comprehensive ethics policy for the use of facial recognition 

• Implemented strict data protection and access control measures 

• Provided mandatory ethics training to all personnel 

• Established an independent ethics advisory board to oversee the use of the 

technology 

• Engaged proactively with clients and civil society to address their concerns 
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Results: SecureTech enhanced its reputation as an ethical and trustworthy provider of 

surveillance technologies, attracting new clients who valued its commitment to responsible 

practices. 

Key Lesson: Proactively addressing ethical concerns in emerging technologies through 

comprehensive policies, stakeholder engagement, and independent oversight can significantly 

enhance a PSC's reputation and create competitive advantages in the security market. 

 
 
3.7 Quick Tips 

• Make ethics a core component of surveillance technology selection and deployment 

• Provide regular ethics training and guidance to personnel involved in surveillance 

• Implement robust data protection and access control measures for surveillance data 

• Establish independent oversight and accountability mechanisms for surveillance 

practices 

• Be transparent and responsive to stakeholder concerns about surveillance ethics 

 
3.8 Implementation Checklist 

□ Develop a clear code of ethics for surveillance practices 

□ Conduct regular ethics training for personnel involved in surveillance 

□ Implement strict access controls and data protection measures for surveillance systems 

□ Establish oversight and accountability mechanisms, such as ethics committees or audits 

□ Conduct human rights impact assessments for surveillance technologies and practices 

□ Engage with stakeholders to understand and address their ethical concerns 

□ Be transparent about the use of surveillance technologies and the data collected 

□ Continuously monitor and adapt surveillance practices to align with evolving ethical 

standards 

 
3.9 Common Pitfalls to Avoid 

• Deploying surveillance technologies without considering their ethical implications 

• Failing to provide adequate ethics training and guidance to personnel 

• Lack of clear policies and procedures for ethical decision-making in surveillance 

operations 

• Insufficient oversight and accountability mechanisms for surveillance practices 

• Neglecting to engage with stakeholders and address their ethical concerns 

• Lack of transparency about the use of surveillance technologies and the data collected 

• Failing to adapt surveillance practices to evolving ethical standards and expectations 
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    Key Takeaway: The ethical use of surveillance technologies is not just a moral 

imperative for PSCs, but also a business necessity in an era of increasing scrutiny and 

concern about privacy and human rights. By embedding ethics into every aspect of their 

surveillance operations, from technology selection to personnel training to stakeholder 

engagement, PSCs can build trust, mitigate risks, and differentiate themselves as responsible 

security providers.  
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4. Balancing Security and Privacy 

 
4.1 Definition and Relevance to PSCs 

Balancing security and privacy refers to the challenge of achieving effective security outcomes 

while respecting individuals' fundamental right to privacy. For PSCs, this balance is critical 

because: 

• PSCs have a duty to protect the security of their clients, personnel, and assets 

• However, excessive or invasive security measures can infringe on privacy rights 

• Failure to respect privacy can lead to legal, reputational, and operational risks for 

PSCs 

• Clients and stakeholders increasingly expect PSCs to demonstrate a commitment to 

privacy 

• Effective privacy management is a key component of responsible and sustainable 

security provision 

 
4.2 Specific Challenges 

PSCs face several challenges in balancing security and privacy: 

• Determining the appropriate level of surveillance and data collection for security 

purposes 

• Ensuring the proportionality and necessity of security measures that impact privacy 

• Managing and securing large volumes of personal data collected for security reasons 

• Complying with complex and evolving privacy regulations across different 

jurisdictions 

• Responding to data subject requests and enforcing privacy rights 

• Maintaining transparency and accountability in the use of personal data for security 

• Ensuring the privacy awareness and compliance of all personnel handling personal 

data 

 
4.3 Human Rights Implications 

Balancing security and privacy is fundamentally a human rights issue, engaging the following 

rights: 

Human Right Security-Privacy Balance Implication 

Right to Privacy 
Ensuring that security measures respect privacy and are proportionate to 
the risks 

Right to Security 
Providing effective security while minimizing unnecessary invasions of 
privacy 

Freedom of 
Movement 

Ensuring that security controls do not unduly restrict individuals' mobility 
and privacy 

Right to 
Information 

Providing transparency about the collection and use of personal data for 
security purposes 
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Right to Remedy 
Establishing effective grievance mechanisms for individuals whose privacy 
is violated 

4.4 Best Practices 

To effectively balance security and privacy, PSCs should: 

• Conduct privacy impact assessments for all security measures that involve personal 

data 

• Adhere to data minimization and purpose limitation principles in collecting personal 

data 

• Implement strong data security measures to protect personal data from unauthorized 

access or misuse 

• Develop clear privacy policies and procedures, and train all personnel on their 

application 

• Establish a clear governance structure for privacy management, including roles and 

responsibilities 

• Provide transparent information to data subjects about the collection and use of their 

personal data 

• Respect data subject rights, such as the right to access, rectification, and erasure of 

personal data 

• Regularly audit and update privacy practices to ensure ongoing compliance and 

effectiveness 

 
4.5 Implementation Considerations 

When implementing measures to balance security and privacy, PSCs should consider: 

• The specific security risks and objectives that necessitate the collection of personal 

data 

• The legal and regulatory privacy requirements applicable to their operations 

• The expectations and concerns of key stakeholders, including clients, personnel, and 

data subjects 

• The organizational culture and leadership commitment to privacy and data protection 

• The resources and capabilities required to effectively manage and secure personal 

data 

• The need for ongoing training, auditing, and improvement of privacy practices 

 

4.6 Case Study: Heritage Protection Services 

(Note: This is a fictitious case study) 

Heritage Protection Services, a large PSC, faced challenges in managing personal data 

collected through its extensive security operations. To balance security and privacy, Heritage: 

• Conducted a comprehensive privacy impact assessment of its security measures 
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• Developed robust privacy policy and procedures, aligned with GDPR 

requirements 

• Appointed a Data Protection Officer to oversee privacy compliance 

• Implemented advanced data security measures, including encryption and access 

controls 

• Provided mandatory privacy training to all personnel handling personal data 

• Established a user-friendly portal for data subjects to exercise their privacy 

rights 

Results: Heritage achieved a 50% reduction in privacy incidents, improved its data 

management efficiency, and enhanced its reputation as a privacy-conscious security provider. 

Key Lesson: A holistic approach to privacy, integrating policy, technology, and training, can 

significantly enhance operational efficiency and client trust in the security sector. 

 
4.7 Quick Tips 

• Always assess the privacy implications of security measures before implementation 

• Collect and retain only the minimum personal data necessary for security purposes 

• Use privacy-enhancing technologies, such as encryption and pseudonymization 

• Provide clear and concise privacy notices to data subjects 

• Train all personnel on privacy principles and procedures 

• Regularly audit and update privacy practices to ensure ongoing compliance 

 
4.8 Implementation Checklist 

□ Conduct privacy impact assessments for all security measures involving personal data 

□ Develop clear privacy policies and procedures, aligned with legal requirements 

□ Appoint a privacy lead or Data Protection Officer to oversee compliance 

□ Implement strong data security measures to protect personal data 

□ Provide mandatory privacy training to all personnel handling personal data 

□ Establish user-friendly mechanisms for data subjects to exercise their privacy rights 

□ Regularly audit and update privacy practices to ensure ongoing compliance and 

effectiveness 

□ Foster a culture of privacy awareness and accountability throughout the organization 

 
4.9 Common Pitfalls to Avoid 

• Collecting or retaining more personal data than necessary for security purposes 

• Failing to conduct privacy impact assessments for security measures 

• Neglecting to implement adequate data security measures to protect personal data 

• Lack of clear privacy policies and procedures to guide personnel 
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• Insufficient privacy training and awareness for personnel handling personal data 

• Failing to respect data subject rights or provide user-friendly mechanisms to exercise 

them 

• Lack of regular auditing and updating of privacy practices 

• Treating privacy as a one-time compliance exercise rather than an ongoing 

commitment 

 

    Key Takeaway: Balancing security and privacy is a critical challenge for PSCs in today's 

data-driven security landscape. By adopting a proactive, risk-based approach to privacy 

management, underpinned by robust policies, procedures, and technical measures, PSCs can 

achieve effective security outcomes while respecting the fundamental privacy rights of 

individuals.  

5. Legal and Regulatory Compliance in Surveillance Operations 

 

5.1 Definition and Relevance to PSCs 

Legal and regulatory compliance in surveillance operations refers to the adherence to 

applicable laws, regulations, and industry standards governing the use of surveillance 

technologies and data. For PSCs, compliance is essential because: 

• Surveillance operations are subject to a complex web of legal and regulatory 

requirements 

• Non-compliance can result in severe legal, financial, and reputational consequences 

for PSCs 

• Clients and stakeholders expect PSCs to operate within the bounds of the law 

• Compliance demonstrates a PSC's commitment to professionalism, accountability, 

and ethics 

• Compliance helps to build trust and legitimacy in the private security sector 

 

5.2 Specific Challenges 

PSCs face several challenges in ensuring legal and regulatory compliance in surveillance 

operations: 

• Navigating the complex and evolving landscape of surveillance laws and regulations 

• Ensuring compliance across multiple jurisdictions with different legal requirements 

• Keeping up with rapid advancements in surveillance technologies and their legal 

implications 

• Balancing compliance obligations with operational needs and client expectations 

• Ensuring the compliance awareness and competence of all personnel involved in 

surveillance 

• Demonstrating compliance to regulators, clients, and other stakeholders 

• Managing the costs and resources associated with compliance efforts 
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5.3 Human Rights Implications 

Legal and regulatory compliance in surveillance operations is closely tied to the respect for 

human rights, particularly: 

Human Right Compliance Implication 

Right to Privacy 
Ensuring that surveillance operations comply with privacy laws and 
regulations 

Right to Information Providing transparency about surveillance practices as required by law 

Right to Remedy 
Ensuring access to effective remedies for individuals affected by non-
compliant surveillance 

Right to Due Process 
Ensuring that surveillance evidence is collected and used in accordance 
with legal standards 

Freedom of 
Expression 

Ensuring that surveillance does not unlawfully restrict free speech or 
assembly 

5.4 Best Practices 

To ensure legal and regulatory compliance in surveillance operations, PSCs should: 

• Develop a comprehensive compliance framework aligned with applicable laws and 

regulations 

• Conduct regular legal risk assessments to identify and address compliance gaps 

• Implement policies and procedures to operationalize compliance requirements 

• Provide regular compliance training to all personnel involved in surveillance 

operations 

• Appoint a compliance officer or team to oversee and monitor compliance efforts 

• Conduct internal audits and assessments to verify compliance and identify areas for 

improvement 

• Engage with legal experts and authorities to stay informed of compliance obligations 

• Document and maintain records of compliance efforts for reporting and 

accountability purposes 

 

5.5 Implementation Considerations 

When implementing a compliance framework for surveillance operations, PSCs should 

consider: 

• The specific legal and regulatory requirements applicable to their jurisdictions and 

sectors 

• The nature and scope of their surveillance operations and the associated compliance 

risks 

• The expectations of key stakeholders, including clients, regulators, and civil society 

• The resources and capabilities required to effectively implement and maintain 

compliance 

• The potential need for external expertise or partnerships to support compliance 

efforts 

• The importance of embedding compliance into organizational culture and decision-

making processes 

 

5.6 Case Study: GlobalGuard Security Solutions 
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(Note: This is a fictitious case study) 

GlobalGuard Security Solutions, a mid-sized PSC operating in multiple countries, faced 

challenges in ensuring consistent legal compliance across its surveillance operations. To 

address this, GlobalGuard: 

• Conducted a comprehensive legal risk assessment to identify compliance 

obligations 

• Developed a global compliance framework, adaptable to local legal requirements 

• Appointed a Chief Compliance Officer to oversee the implementation of the 

framework 

• Provided mandatory compliance training to all personnel, tailored to their roles 

and responsibilities 

• Implemented a compliance management system to track and monitor 

compliance activities 

• Engaged with local legal experts and authorities to stay informed of regulatory 

changes 

Results: GlobalGuard achieved a 90% compliance rate across its operations, reduced its legal 

risk exposure, and enhanced its reputation as a compliant and trustworthy security provider. 

Key Lesson: A proactive, multi-faceted approach to legal compliance in surveillance 

operations can significantly enhance a PSC's risk management, operational efficiency, and 

market competitiveness across diverse jurisdictions. 

 

5.7 Quick Tips 

• Make compliance a top priority in all surveillance operations 

• Stay informed of applicable laws and regulations and their impact on operations 

• Develop clear policies and procedures to guide compliant behavior 

• Provide regular compliance training and support to all personnel 

• Appoint dedicated compliance personnel to oversee and monitor compliance efforts 

• Conduct regular audits and assessments to identify and address compliance gaps 

• Document and maintain records of compliance activities for reporting and 

accountability 

 

5.8 Implementation Checklist 

□ Conduct a legal risk assessment to identify applicable compliance obligations 

□ Develop a comprehensive compliance framework aligned with legal requirements 

□ Implement policies and procedures to operationalize compliance requirements 

□ Appoint a compliance officer or team to oversee compliance efforts 

□ Provide regular compliance training to all personnel involved in surveillance operations 

□ Conduct internal audits and assessments to verify compliance and identify areas for 

improvement 

□ Engage with legal experts and authorities to stay informed of compliance obligations 

□ Document and maintain records of compliance efforts for reporting and accountability 

purposes 
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5.9 Common Pitfalls to Avoid 

• Failing to identify and understand applicable legal and regulatory requirements 

• Neglecting to develop and implement a comprehensive compliance framework 

• Lack of clear policies and procedures to guide compliant behavior 

• Insufficient compliance training and awareness for personnel involved in surveillance 

• Absence of dedicated compliance personnel to oversee and monitor compliance 

efforts 

• Failing to conduct regular audits and assessments to identify compliance gaps 

• Neglecting to stay informed of changes in legal and regulatory requirements 

• Lack of documentation and record-keeping of compliance activities for accountability 

 
    Key Takeaway: Legal and regulatory compliance is a critical imperative for PSCs 

engaged in surveillance operations. By developing a robust compliance framework, 

underpinned by policies, procedures, training, and oversight, PSCs can navigate the complex 

legal landscape, mitigate compliance risks, and demonstrate their commitment to 

responsible and ethical security practices. PSCs that prioritize compliance will be better 

positioned to meet the expectations of clients, regulators, and society, and to build trust and 

legitimacy in the private security sector. 

 



Tool 6  ·  Surveillance and Monitoring 

ICT4Peace Foundation  ·  boots2bytes.ch  ·  v1.1, June 2026  ·  Page 22 22 

6. Data Management in Surveillance Systems 

 

6.1 Definition and Relevance to PSCs 

Data management in surveillance systems refers to the processes and practices involved in 

collecting, storing, processing, analyzing, and securing data generated by surveillance 

technologies.  

 
For PSCs, effective data management is crucial because: 

• Surveillance systems generate vast amounts of sensitive data that must be properly 

managed 

• Proper data management is essential for ensuring the integrity, confidentiality, and 

availability of surveillance data 

• Effective data management enables PSCs to extract valuable insights from 

surveillance data to enhance security outcomes 

• Poor data management can lead to data breaches, privacy violations, and legal 

liabilities for PSCs 

• Clients and stakeholders expect PSCs to demonstrate robust data management 

practices as part of their professional responsibilities 

 

6.2 Specific Challenges 

PSCs face several challenges in managing data in surveillance systems: 

• Ensuring the secure collection, transmission, and storage of surveillance data 

• Protecting the privacy and confidentiality of individuals captured in surveillance data 

• Managing the large volumes and variety of data generated by modern surveillance 

technologies 

• Ensuring the quality, accuracy, and reliability of surveillance data for effective 

analysis and decision-making 

• Complying with complex and evolving data protection regulations across different 

jurisdictions 

• Preventing unauthorized access, use, or disclosure of surveillance data 

• Ensuring the interoperability and integration of data across different surveillance 

systems and platforms 

 

6.3 Human Rights Implications 

Data management in surveillance systems has significant implications for human rights, 

particularly: 

Human Right Data Management Implication 

Right to Privacy 
Ensuring that surveillance data is collected, used, and protected in 
accordance with privacy principles 

Right to Information 
Providing transparency about surveillance data practices and respecting 
data subject rights 

Right to Non-
Discrimination 

Preventing the discriminatory use or analysis of surveillance data 
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Right to Due Process 
Ensuring the integrity and reliability of surveillance data used as 
evidence 

Right to Remedy 
Providing effective remedies for individuals affected by data 
mismanagement or breaches 

 

6.4 Best Practices 

To ensure effective and responsible data management in surveillance systems, PSCs should: 

• Develop and implement a comprehensive data management policy aligned with legal 

and ethical requirements 

• Conduct data protection impact assessments for all surveillance systems and data 

processing activities 

• Implement strong technical and organizational measures to secure surveillance data, 

such as encryption, access controls, and network segmentation 

• Adhere to data minimization and purpose limitation principles, collecting and 

retaining only necessary data 

• Provide clear and transparent information to individuals about the collection and use 

of their data 

• Respect data subject rights, such as the right to access, rectify, and erase personal 

data 

• Regularly train personnel on data management policies and procedures 

• Conduct regular audits and assessments to identify and address data management 

risks and vulnerabilities 

• Develop and test incident response plans to effectively manage data breaches or 

security incidents 

 

6.5 Implementation Considerations 

When implementing data management practices for surveillance systems, PSCs should 

consider: 

• The specific data protection laws and regulations applicable to their operations and 

jurisdictions 

• The sensitivity and criticality of the surveillance data being collected and processed 

• The data management capabilities and resources required, including personnel, 

technology, and infrastructure 

• The potential need for external expertise or partnerships to support data management 

efforts 

• The importance of integrating data management considerations into the design and 

deployment of surveillance systems 

• The need for ongoing monitoring, review, and improvement of data management 

practices to keep pace with evolving risks and requirements 

 

6.6 Case Study: SecureTech Innovations 

(Note: This is a fictitious case study) 
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SecureTech Innovations, a small PSC specializing in advanced surveillance technologies, faced 

challenges in managing the complex data generated by its systems. To address this, 

SecureTech: 

• Developed a comprehensive data management policy based on GDPR principles 

• Conducted data protection impact assessments for all its surveillance systems 

• Implemented advanced data security measures, including end-to-end encryption and 

multi-factor authentication 

• Provided data management training to all personnel and appointed a Data Protection 

Officer 

• Implemented a data subject request management system to efficiently handle 

individual rights requests 

• Conducted regular vulnerability assessments and penetration testing to identify and 

address data security risks 

Results: SecureTech achieved a 95% data security rating, improved its data management 

efficiency, and enhanced its reputation as a trusted provider of secure surveillance solutions. 

Key Lesson: A comprehensive approach to data management, combining robust policies, 

advanced security measures, and ongoing training, significantly enhances data security and 

operational efficiency in surveillance technologies. 

 

6.7 Quick Tips 

• Prioritize data protection and privacy in all surveillance data management practices 

• Collect and retain only the minimum data necessary for specified purposes 

• Implement strong access controls and data security measures to protect surveillance 

data 

• Provide clear information to individuals about the use of their data and respect their 

rights 

• Regularly train personnel on data management policies and procedures 

• Conduct regular audits and assessments to identify and address data management 

risks 

• Develop and test incident response plans to effectively manage data breaches 

• Stay informed of evolving data protection laws and regulations and adapt practices 

accordingly 

 

6.8 Implementation Checklist 

□ Develop and implement a comprehensive data management policy aligned with legal and 

ethical requirements 

□ Conduct data protection impact assessments for all surveillance systems and data 

processing activities 

□ Implement strong technical and organizational measures to secure surveillance data 

□ Adhere to data minimization and purpose limitation principles 

□ Provide clear and transparent information to individuals about the collection and use of 

their data 

□ Respect data subject rights, such as the right to access, rectify, and erase personal data 

□ Regularly train personnel on data management policies and procedures 
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□ Conduct regular audits and assessments to identify and address data management risks 

and vulnerabilities 

□ Develop and test incident response plans to effectively manage data breaches or security 

incidents 

 

6.9 Common Pitfalls to Avoid 

• Collecting or retaining more surveillance data than necessary for specified purposes 

• Failing to implement adequate data security measures to protect surveillance data 

• Neglecting to provide clear information to individuals about the use of their data or 

respect their rights 

• Insufficient training and awareness for personnel on data management policies and 

procedures 

• Lack of regular audits and assessments to identify and address data management 

risks 

• Failing to develop and test incident response plans to manage data breaches 

effectively 

• Neglecting to stay informed of evolving data protection laws and regulations 

• Treating data management as a one-time exercise rather than an ongoing 

commitment 

 
    Key Takeaway: Effective data management is a critical component of responsible and 

compliant surveillance operations for PSCs. By implementing robust policies, procedures, 

and technical measures to ensure the security, privacy, and integrity of surveillance data, 

PSCs can harness the power of surveillance technologies while mitigating the risks of data 

breaches, privacy violations, and legal liabilities. This requires a proactive, risk-based 

approach to data management, ongoing vigilance and adaptation, and a culture of data 

protection that permeates all levels of the organization.  
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7. Employee Training and Awareness in Surveillance Operations 

 

7.1 Definition and Relevance to PSCs 

Employee training and awareness in surveillance operations refer to the processes and 

practices of equipping personnel with the knowledge, skills, and understanding necessary to 

perform their roles effectively and responsibly.  

 
For PSCs, employee training and awareness are essential because: 

• Surveillance operations are complex and sensitive, requiring specialized knowledge 

and skills 

• Proper training and awareness help to ensure that personnel comply with legal, 

ethical, and operational requirements 

• Well-trained personnel are better equipped to make sound decisions and respond 

effectively to challenges in surveillance operations 

• Training and awareness programs demonstrate a PSC's commitment to 

professionalism, accountability, and continuous improvement 

• Clients and stakeholders expect PSCs to invest in the development and competence of 

their personnel 

 

7.2 Specific Challenges 

PSCs face several challenges in providing effective employee training and awareness in 

surveillance operations: 

• Ensuring that training content is comprehensive, up-to-date, and aligned with 

evolving legal and ethical requirements 

• Delivering training that is engaging, practical, and relevant to the specific roles and 

responsibilities of personnel 

• Measuring and verifying the effectiveness of training in improving personnel 

performance and compliance 

• Providing ongoing training and support to keep pace with evolving surveillance 

technologies and operational requirements 

• Ensuring the consistency and quality of training across different teams, locations, and 

contexts 

• Allocating sufficient time and resources for training while maintaining operational 

efficiency 

• Overcoming resistance or complacency among personnel towards training and 

awareness efforts 

 

7.3 Human Rights Implications 

Employee training and awareness in surveillance operations have significant implications for 

human rights, particularly: 

Human Right Training and Awareness Implication 

Right to Privacy 
Training personnel to respect privacy rights and adhere to data 
protection principles 
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Right to Non-
Discrimination 

Training personnel to avoid bias and discrimination in the use of 
surveillance technologies 

Freedom of Expression 
Training personnel to respect the rights of individuals to freedom of 
speech and assembly 

Right to Remedy 
Training personnel on effective complaint handling and remediation 
processes 

Right to Life 
Training personnel to use surveillance technologies proportionately 
and avoid excessive force 

 

7.4 Best Practices 

To ensure effective employee training and awareness in surveillance operations, PSCs should: 

• Conduct a training needs assessment to identify the knowledge, skills, and 

competencies required for each role 

• Develop a comprehensive training curriculum that covers legal, ethical, technical, and 

operational aspects of surveillance 

• Use a variety of training methods, such as classroom sessions, e-learning, simulations, 

and on-the-job coaching 

• Provide targeted training for specific roles, such as surveillance operators, data 

analysts, and managers 

• Incorporate real-life scenarios and case studies to make training relevant and 

practical 

• Evaluate the effectiveness of training through assessments, performance monitoring, 

and feedback 

• Provide regular refresher training and updates to keep personnel informed of changes 

in requirements and best practices 

• Foster a culture of continuous learning and improvement, encouraging personnel to 

share knowledge and best practices 

 

7.5 Implementation Considerations 

When implementing employee training and awareness programs for surveillance operations, 

PSCs should consider: 

• The specific training requirements and standards applicable to their operations and 

jurisdictions 

• The learning preferences and needs of different personnel, taking into account factors 

such as language, culture, and technical proficiency 

• The resources and capabilities required to develop and deliver effective training, 

including subject matter experts, trainers, and learning technologies 

• The potential need for external training providers or partnerships to supplement 

internal training capabilities 

• The importance of aligning training with broader organizational goals, values, and 

performance management processes 

• The need for ongoing monitoring, evaluation, and improvement of training programs 

to ensure their relevance and effectiveness 
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7.6 Case Study: Heritage Protection Services 

(Note: This is a fictitious case study) 

Heritage Protection Services, a large PSC with a global presence, faced challenges in ensuring 

consistent and effective training for its diverse workforce. To address this, Heritage: 

• Conducted a comprehensive training needs assessment across all roles and 

regions 

• Developed a modular training curriculum, covering core topics such as legal 

compliance, ethical conduct, and technical proficiency 

• Implemented a blended learning approach, combining classroom sessions, e-

learning modules, and practical simulations 

• Established a dedicated training team, including subject matter experts and 

instructional designers 

• Introduced a learning management system to track and monitor training 

completion and effectiveness 

• Conducted regular training audits and assessments to identify areas for 

improvement and ensure consistency across the organization 

Results: Heritage achieved a 95% training completion rate, improved employee performance 

and compliance, and enhanced its reputation as a professional and responsible security 

provider. 

Key Lesson: A comprehensive, multi-faceted approach to employee training, combining 

needs assessment, diverse learning methods, and continuous evaluation, significantly 

enhances workforce competency, compliance, and overall organizational performance in 

global security operations. 

 

7.7 Quick Tips 

• Prioritize training and awareness as a critical component of surveillance operations 

• Develop a comprehensive and role-specific training curriculum 

• Use a variety of training methods to engage and motivate learners 

• Provide regular refresher training and updates to keep personnel informed and skilled 

• Evaluate the effectiveness of training through assessments, performance monitoring, 

and feedback 

• Foster a culture of continuous learning and improvement 

• Allocate sufficient time and resources for training while maintaining operational 

efficiency 

• Stay informed of evolving training requirements and best practices in the security 

industry 

 

7.8 Implementation Checklist 

□ Conduct a training needs assessment to identify knowledge, skills, and competency 

requirements 

□ Develop a comprehensive training curriculum covering legal, ethical, technical, and 

operational aspects 
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□ Use a variety of training methods, such as classroom sessions, e-learning, simulations, and 

on-the-job coaching 

□ Provide targeted training for specific roles, such as surveillance operators, data analysts, 

and managers 

□ Incorporate real-life scenarios and case studies to make training relevant and practical 

□ Evaluate the effectiveness of training through assessments, performance monitoring, and 

feedback 

□ Provide regular refresher training and updates to keep personnel informed of changes in 

requirements and best practices 

□ Foster a culture of continuous learning and improvement, encouraging knowledge sharing 

and best practice adoption 

 

7.9 Common Pitfalls to Avoid 

• Neglecting to conduct a thorough training needs assessment to identify knowledge 

and skill gaps 

• Developing a one-size-fits-all training program that fails to address the specific needs 

of different roles and contexts 

• Relying solely on classroom-based training methods that may not engage or motivate 

learners effectively 

• Failing to provide regular refresher training and updates to keep personnel informed 

and skilled 

• Neglecting to evaluate the effectiveness of training through assessments, performance 

monitoring, and feedback 

• Treating training as a one-time event rather than an ongoing process of continuous 

learning and improvement 

• Failing to allocate sufficient time and resources for training, compromising 

operational efficiency and effectiveness 

• Neglecting to stay informed of evolving training requirements and best practices in 

the security industry 

 
    Key Takeaway: Employee training and awareness are critical enablers of effective, 

compliant, and responsible surveillance operations for PSCs. By investing in comprehensive, 

role-specific, and continuous training programs, PSCs can equip their personnel with the 

knowledge, skills, and understanding necessary to perform their duties to the highest 

standards. This requires a strategic, learner-centric approach to training, ongoing evaluation 

and improvement, and a culture that values and rewards continuous learning. PSCs that 

prioritize employee training and awareness will be better positioned to meet the evolving 

challenges of surveillance operations, mitigate risks, and deliver value to their clients and 

stakeholders. 

 



Tool 6  ·  Surveillance and Monitoring 

ICT4Peace Foundation  ·  boots2bytes.ch  ·  v1.1, June 2026  ·  Page 30 30 

8. Incident Response and Breach Management 

 

8.1 Definition and Relevance to PSCs 

Incident response and breach management refer to the processes and practices used by 

organizations to prepare for, detect, investigate, and recover from security incidents and data 

breaches.  

 
For PSCs, effective incident response and breach management are critical because: 

• Surveillance operations are inherently complex and sensitive, making them 

vulnerable to various security risks and threats 

• Security incidents and data breaches can have severe consequences for PSCs, 

including operational disruptions, financial losses, legal liabilities, and reputational 

damage 

• Timely and effective incident response can help to minimize the impact of security 

incidents and prevent them from escalating into more serious crises 

• Robust breach management practices are essential for complying with data protection 

regulations and maintaining the trust of clients and stakeholders 

• Demonstrating a strong incident response and breach management capability is a key 

differentiator for PSCs in a competitive market 

 

8.2 Specific Challenges 

PSCs face several challenges in implementing effective incident response and breach 

management: 

• Detecting and identifying security incidents and data breaches in a timely and 

accurate manner 

• Investigating and containing incidents effectively while preserving evidence and 

minimizing further damage 

• Coordinating incident response activities across multiple teams, locations, and 

stakeholders 

• Communicating effectively with clients, regulators, and other stakeholders in the 

event of a breach 

• Recovering from incidents and restoring normal operations as quickly as possible 

• Identifying and addressing the root causes of incidents to prevent recurrence 

• Continuously improving incident response and breach management capabilities in 

the face of evolving threats and requirements 

 

8.3 Human Rights Implications 

Incident response and breach management have significant implications for human rights, 

particularly: 

Human Right Incident Response and Breach Management Implication 

Right to Privacy Protecting personal data and privacy in the event of a breach 

Right to Security Ensuring the security and integrity of surveillance systems and data 

Right to Remedy 
Providing effective remedies and support to individuals affected by incidents 
or breaches 
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Right to 
Information 

Providing timely and transparent communication about incidents and 
breaches 

Right to Due 
Process 

Ensuring that incident investigations are conducted fairly and in accordance 
with legal requirements 

 

8.4 Best Practices 

To ensure effective incident response and breach management, PSCs should: 

• Develop a comprehensive incident response plan that defines roles, responsibilities, 

and procedures for different types of incidents 

• Establish a dedicated incident response team with the necessary skills, experience, 

and authority to manage incidents effectively 

• Implement robust security monitoring and detection capabilities to identify incidents 

and breaches in a timely manner 

• Follow established incident response methodologies, such as the NIST Cybersecurity 

Framework or ISO/IEC 27035, to ensure a consistent and effective approach 

• Conduct regular incident response exercises and simulations to test and improve 

response capabilities 

• Develop clear communication protocols and templates for notifying clients, 

regulators, and other stakeholders in the event of a breach 

• Implement strong data protection and privacy measures to minimize the risk and 

impact of data breaches 

• Conduct thorough post-incident reviews to identify lessons learned and areas for 

improvement 

• Continuously monitor and update incident response and breach management 

practices to keep pace with evolving threats and requirements 

 

8.5 Implementation Considerations 

When implementing incident response and breach management capabilities, PSCs should 

consider: 

• The specific types of incidents and breaches that are most relevant and likely for their 

operations and contexts 

• The regulatory and contractual requirements for incident reporting, notification, and 

management 

• The resources and capabilities required to establish and maintain effective incident 

response and breach management functions 

• The potential need for external expertise or partnerships to supplement internal 

capabilities, particularly for complex or large-scale incidents 

• The importance of integrating incident response and breach management with 

broader risk management and business continuity processes 

• The need for ongoing training, testing, and improvement of incident response and 

breach management capabilities to ensure their effectiveness and relevance 
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8.6 Case Study: GlobalGuard Security Solutions 

(Note: This is a fictitious case study) 

GlobalGuard Security Solutions, a mid-sized PSC, experienced a major data breach that 

exposed sensitive client information. In response, GlobalGuard: 

• Activated its incident response plan and mobilized its incident response team 

• Contained the breach and conducted a thorough investigation to determine 

its scope and impact 

• Notified affected clients and regulators in a timely and transparent manner, in 

accordance with legal and contractual requirements 

• Provided support and remediation services to affected individuals, including 

credit monitoring and identity theft protection 

• Conducted a comprehensive review of its security controls and processes to 

identify and address vulnerabilities 

• Implemented enhanced security measures, including multi-factor 

authentication, data encryption, and employee training 

• Shared lessons learned and best practices with industry peers to help 

improve collective resilience against similar threats 

Results: GlobalGuard successfully contained the breach, minimized its impact, and restored 

client confidence through its effective incident response and breach management practices. 

The company also strengthened its overall security posture and reputation as a result of the 

incident. 

Key Lesson: Effective incident response and breach management, including timely 

communication and robust security measures, are crucial for minimizing impact and restoring 

client trust. 

 

8.7 Quick Tips 

• Develop a comprehensive incident response plan and keep it up-to-date 

• Establish a dedicated and well-trained incident response team 

• Implement robust security monitoring and detection capabilities 

• Follow established incident response methodologies and best practices 

• Conduct regular incident response exercises and simulations 

• Develop clear communication protocols for notifying stakeholders in the event of a 

breach 

• Implement strong data protection and privacy measures to minimize the risk and 

impact of breaches 

• Conduct thorough post-incident reviews and continuously improve incident response 

capabilities 

• Stay informed of evolving threats and requirements and adapt practices accordingly 

 

8.8 Implementation Checklist 

□ Develop a comprehensive incident response plan that defines roles, responsibilities, and 

procedures 

□ Establish a dedicated incident response team with the necessary skills, experience, and 

authority 
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□ Implement robust security monitoring and detection capabilities to identify incidents and 

breaches 

□ Follow established incident response methodologies, such as the NIST Cybersecurity 

Framework or ISO/IEC 27035 

□ Conduct regular incident response exercises and simulations to test and improve response 

capabilities 

□ Develop clear communication protocols and templates for notifying stakeholders in the 

event of a breach 

□ Implement strong data protection and privacy measures to minimize the risk and impact of 

data breaches 

□ Conduct thorough post-incident reviews to identify lessons learned and areas for 

improvement 

□ Continuously monitor and update incident response and breach management practices to 

keep pace with evolving threats and requirements 

 

8.9 Common Pitfalls to Avoid 

• Failing to develop a comprehensive incident response plan or keep it up-to-date 

• Neglecting to establish a dedicated and well-trained incident response team 

• Relying on manual or ad-hoc processes for incident detection and response 

• Failing to follow established incident response methodologies or best practices 

• Neglecting to conduct regular incident response exercises and simulations 

• Lacking clear communication protocols for notifying stakeholders in the event of a 

breach 

• Failing to implement strong data protection and privacy measures to minimize the 

risk and impact of breaches 

• Neglecting to conduct thorough post-incident reviews or implement lessons learned 

• Failing to stay informed of evolving threats and requirements or adapt practices 

accordingly 

 
    Key Takeaway: In today's complex and dynamic security landscape, effective incident 

response and breach management are essential capabilities for PSCs. By developing robust 

plans, processes, and capabilities for preparing for, detecting, investigating, and recovering 

from security incidents and data breaches, PSCs can minimize the impact of adverse events, 

maintain the trust of their clients and stakeholders, and demonstrate their commitment to 

responsible and professional security practices. PSCs that prioritize incident response and 

breach management will be better positioned to navigate the challenges of the modern 

security landscape and deliver value to their clients and stakeholders. 
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9. Auditing and Compliance Monitoring 

 

9.1 Definition and Relevance to PSCs 

Auditing and compliance monitoring refer to the processes and practices used by 

organizations to assess, verify, and report on their adherence to legal, regulatory, and 

contractual requirements, as well as industry standards and best practices.  

 
For PSCs, auditing and compliance monitoring are critical because: 

• Surveillance operations are subject to a complex web of legal and regulatory 

requirements that PSCs must comply with 

• Clients and stakeholders expect PSCs to demonstrate robust compliance management 

as part of their professional responsibilities 

• Regular auditing and monitoring help to identify and address compliance gaps and 

risks before they escalate into more serious issues 

• Demonstrating strong compliance through auditing and monitoring can help PSCs to 

build trust, win new business, and differentiate themselves in the market 

• Effective compliance management is essential for mitigating legal, financial, and 

reputational risks and ensuring the long-term sustainability of PSC operations 

 

9.2 Specific Challenges 

PSCs face several challenges in implementing effective auditing and compliance monitoring: 

• Keeping up with the evolving landscape of legal and regulatory requirements across 

different jurisdictions and contexts 

• Ensuring the consistency and effectiveness of compliance management across 

different teams, locations, and operations 

• Collecting, analyzing, and reporting on compliance data from multiple sources and 

systems 

• Balancing the need for rigorous compliance monitoring with operational efficiency 

and flexibility 

• Ensuring the independence and objectivity of compliance audits and assessments 

• Communicating compliance information effectively to different stakeholders, 

including clients, regulators, and employees 

• Continuously improving compliance management practices in response to changing 

risks and requirements 

 

9.3 Human Rights Implications 

Auditing and compliance monitoring have significant implications for human rights, 

particularly: 

Human Right Auditing and Compliance Monitoring Implication 

Right to Privacy Verifying compliance with data protection and privacy requirements 

Right to Security Ensuring the security and integrity of surveillance systems and data 

Right to Remedy 
Providing effective grievance and remediation mechanisms for 
compliance breaches 

Right to Information Ensuring transparency and disclosure of compliance information 
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Right to Non-
Discrimination 

Verifying compliance with anti-discrimination and equality 
requirements 

 

9.4 Best Practices 

To ensure effective auditing and compliance monitoring, PSCs should: 

• Develop a comprehensive compliance management framework that defines policies, 

procedures, and responsibilities for compliance 

• Conduct regular risk assessments to identify and prioritize compliance risks and 

requirements 

• Implement robust compliance controls and monitoring mechanisms, such as access 

controls, data logging, and incident reporting 

• Establish an independent compliance function with the necessary authority, 

resources, and expertise to oversee compliance management 

• Conduct regular compliance audits and assessments, using a mix of internal and 

external auditors 

• Use standardized compliance metrics and reporting formats to ensure consistency 

and comparability of compliance information 

• Implement effective corrective action and remediation processes to address identified 

compliance gaps and breaches 

• Provide regular compliance training and awareness programs to employees to ensure 

understanding and adherence to compliance requirements 

• Continuously monitor and update compliance management practices to keep pace 

with evolving risks and requirements 

 

9.5 Implementation Considerations 

When implementing auditing and compliance monitoring capabilities, PSCs should consider: 

• The specific legal, regulatory, and contractual requirements applicable to their 

operations and jurisdictions 

• The scope and frequency of compliance audits and assessments, based on the level of 

risk and criticality of different operations and systems 

• The resources and capabilities required to establish and maintain effective 

compliance management functions, including personnel, technology, and budgets 

• The potential need for external expertise or partnerships to support compliance 

auditing and monitoring, particularly for specialized or high-risk areas 

• The importance of integrating compliance management with broader risk 

management and governance processes 

• The need for ongoing communication and engagement with stakeholders to ensure 

transparency and accountability in compliance management 

 
 

9.6 Case Study: SecureTech Innovations 

(Note: This is a fictitious case study) 
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SecureTech Innovations, a small PSC specializing in high-tech surveillance solutions, faced 

challenges in ensuring compliance with complex data protection regulations across multiple 

jurisdictions. To address this, SecureTech: 

• Developed a comprehensive compliance management framework aligned with 

GDPR and other relevant regulations 

• Appointed a dedicated Data Protection Officer to oversee compliance management 

• Implemented advanced data discovery and classification tools to identify and 

monitor sensitive data across its systems 

• Conducted regular compliance audits and assessments, using a combination of 

internal and external auditors 

• Provided targeted compliance training to all employees, with specific modules 

for high-risk roles such as data analysts and IT administrators 

• Implemented a compliance dashboard and reporting system to provide real-

time visibility into compliance status and risks 

• Established a formal compliance committee, including senior executives and 

external advisors, to review and improve compliance management practices 

Results: SecureTech achieved a 95% compliance rate across its operations, reduced its 

compliance risks and costs, and enhanced its reputation as a trusted and compliant provider 

of surveillance solutions. 

Key Lesson: A comprehensive, multi-faceted approach to compliance management can 

significantly enhance a PSC's regulatory adherence, operational efficiency, and market 

competitiveness in complex regulatory environments. 

 

9.7 Quick Tips 

• Develop a comprehensive compliance management framework aligned with relevant 

requirements 

• Conduct regular risk assessments to identify and prioritize compliance risks 

• Implement robust compliance controls and monitoring mechanisms 

• Establish an independent compliance function with the necessary authority and 

resources 

• Conduct regular compliance audits and assessments, using internal and external 

auditors 

• Use standardized compliance metrics and reporting formats for consistency and 

comparability 

• Implement effective corrective action and remediation processes for compliance 

breaches 

• Provide regular compliance training and awareness programs to employees 

• Continuously monitor and update compliance management practices to keep pace 

with evolving risks and requirements 

 

9.8 Implementation Checklist 

□ Develop a comprehensive compliance management framework aligned with relevant 

requirements 

□ Conduct regular risk assessments to identify and prioritize compliance risks 

□ Implement robust compliance controls and monitoring mechanisms 
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□ Establish an independent compliance function with the necessary authority and resources 

□ Conduct regular compliance audits and assessments, using internal and external auditors 

□ Use standardized compliance metrics and reporting formats for consistency and 

comparability 

□ Implement effective corrective action and remediation processes for compliance breaches 

□ Provide regular compliance training and awareness programs to employees 

□ Continuously monitor and update compliance management practices to keep pace with 

evolving risks and requirements 

 

9.9 Common Pitfalls to Avoid 

• Failing to develop a comprehensive compliance management framework or keep it 

up-to-date 

• Neglecting to conduct regular risk assessments or prioritize compliance risks 

effectively 

• Relying on manual or ad-hoc processes for compliance monitoring and reporting 

• Failing to establish an independent and adequately resourced compliance function 

• Neglecting to conduct regular compliance audits and assessments or use external 

auditors 

• Lacking standardized compliance metrics and reporting formats, leading to 

inconsistency and incomparability 

• Failing to implement effective corrective action and remediation processes for 

compliance breaches 

• Neglecting to provide regular compliance training and awareness programs to 

employees 

• Failing to monitor and update compliance management practices in line with evolving 

risks and requirements 

 
    Key Takeaway: In an era of increasing regulatory scrutiny and stakeholder 

expectations, effective auditing and compliance monitoring are essential for PSCs to 

demonstrate their commitment to responsible and professional security practices. By 

developing robust compliance management frameworks, conducting regular audits and 

assessments, and fostering a culture of compliance across the organization, PSCs can mitigate 

legal, financial, and reputational risks, build trust with clients and stakeholders, and position 

themselves for long-term success in the market. PSCs that prioritize auditing and compliance 

monitoring will be better equipped to navigate the challenges and opportunities of the 

modern security industry. 
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10. Spotlight: Cyber Intrusion Capabilities & The Pall Mall Principles 

 
The Pall Mall Process, launched in February 2024, aims to address the proliferation and 

irresponsible use of commercial cyber intrusion capabilities. It brings together governments, 

industry leaders, and civil society organizations to establish guiding principles for the 

responsible development and use of cyber tools.  

 

10.1 Definition and Relevance to PSCs 

Commercially available cyber intrusion capabilities (CICCs) describe tools and services made 

available by cyber intrusion companies and similar high-end capabilities developed by other 

companies.  

 
These include, but are not limited to:  

1. Intrusion software designed to covertly monitor, extract, collect, and/or analyze data 

from a computer system or network.  

2. Exploits that take advantage of vulnerabilities in software or hardware to gain 

unauthorized access.  

3. Services that provide access to networks or devices without authorization.  

4. Tools for intercepting communications or extracting data from devices.  

5. Capabilities that enable remote control or surveillance of devices or networks.  

 
Key points:  

1. It focuses specifically on commercially available capabilities, excluding those 

developed by governments for their own use.  

2. It covers both tools and services, including "as-a-service" models where providers 

develop, supply and support capabilities for customers.  

3. The definition is intentionally broad, encompassing a range of technologies from 

highly intrusive spyware to more general-purpose penetration testing tools.  

4. It includes capabilities that can be used for both legitimate and illegitimate purposes, 

recognizing that many tools have dual-use potential.  

5. The definition is considered a working definition and may evolve throughout the Pall 

Mall Process. 

 
 

10.2 The four key pillars of the Pall Mall Process are:  

1. Accountability: Activities should be conducted legally and responsibly, in line with 

international human rights law and domestic frameworks.  

2. Precision: Development and use of capabilities should be precise to avoid 

unintended, illegal, or irresponsible consequences.  

3. Oversight: Robust assessment and due diligence mechanisms should be in place to 

ensure legal and responsible use.  

4. Transparency: Business interactions should ensure understanding of supply chains 

and build trust in responsible practices.  
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10.3 Human Rights Risks of Commercial Intrusion Software 

Civil society organizations and human rights groups have extensively documented the misuse 

of cyber intrusion capabilities, highlighting the severe risks these tools pose to human rights 

globally. Their research and advocacy have been crucial in exposing the scale and impact of 

commercial spyware use.  

 

10.3.1 Widespread Misuse Against Activists and Journalists Organizations like Amnesty 
International and Citizen Lab have repeatedly uncovered cases where Pegasus spyware, 
developed by NSO Group, has been used to target human rights defenders, journalists, and 
activists across multiple countries. For example:  

• Pegasus was used to target journalists investigating government corruption and 

human rights lawyers working on sensitive cases. 

• Human rights defenders and journalists critical of the government were targeted with 

Pegasus attacks. 

• Amnesty International's Security Lab found evidence of Pegasus being used to target 

prominent journalists and activists as recently as October 2023. 

 

10.3.2 Suppression of Dissent by Authoritarian Regimes Human Rights Watch and other 
organizations have documented how commercial spyware has become a tool for authoritarian 
regimes to track dissidents and suppress freedom of expression:  

• For example, human rights activists and political dissidents have been targeted with 

sophisticated spyware attacks. 

• Pegasus was reportedly used in the surveillance of associates of journalist Jamal 

Khashoggi before his murder. 

 

10.3.3 Global Proliferation of Commercial Spyware Research by the Carnegie Endowment for 
International Peace has revealed the alarming scale of commercial spyware proliferation:  

• Between 2011 and 2023, at least 74 countries contracted with private companies to 

obtain commercial spyware or digital forensics technology. 

• Autocratic regimes are much more likely to purchase these technologies, with 44 

regimes classified as closed or electoral autocracies procuring such tools. 

 

10.3.4 Impact on Civil Society and Democracy  

Organizations like Access Now and the Electronic Frontier Foundation have highlighted how 

the use of commercial spyware undermines civil society and democratic processes:  

• The mere threat of surveillance can have a chilling effect on free speech and political 

participation. 

• Spyware attacks on civil society organizations can compromise their ability to carry 

out crucial human rights work. 

 

10.3.5 Calls for Regulation and Accountability In response to these findings, human rights 
organizations have consistently called for:  

1. Stricter regulation of the commercial spyware industry, including export controls and 

human rights due diligence requirements. 
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2. Greater transparency from both spyware companies and governments about the use 

of these technologies. 

3. Accountability for companies and individuals involved in human rights abuses 

facilitated by spyware. 

4. A global moratorium on the sale and transfer of surveillance technology until 

adequate human rights safeguards are in place. 

The work of these organizations has been instrumental in raising awareness about the 

human rights risks posed by commercial intrusion software and in pushing for 

international action, such as the Pall Mall Process, to address these concerns. 

 
    Key Takeaway: The use of cyber intrusion capabilities poses significant risks to human 

rights and global stability. The Pall Mall Process represents an important step towards 

establishing international norms and safeguards. However, as organizations like Citizen Lab 

have demonstrated, the misuse of these tools remains widespread. Moving forward, it is 

crucial to prioritize human rights, implement robust oversight mechanisms, and foster 

international cooperation to address the challenges posed by cyber intrusion capabilities. The 

focus should be on developing alternative approaches that respect privacy and fundamental 

freedoms while meeting legitimate security needs. 
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11. Emerging Technologies and Future Considerations 

 

11.1 Emerging Technologies and Their Impact 

The rapid advancement of technology is transforming the landscape of surveillance and 

security operations.  

 
Some of the key emerging technologies that are likely to have a significant impact on PSCs 

include: 

• Artificial Intelligence (AI) and Machine Learning (ML): AI and ML 

technologies can enable more intelligent and automated surveillance systems, such as 

facial recognition, behavior analysis, and predictive analytics. These technologies can 

help PSCs to detect and respond to security threats more quickly and accurately, but 

also raise concerns about privacy, bias, and accountability. 

• Internet of Things (IoT) and Smart Sensors: The proliferation of connected 

devices and sensors is creating new opportunities for PSCs to collect and analyze 

security data from a wide range of sources, such as cameras, access control systems, 

and environmental sensors. However, the increased connectivity and data volume 

also create new challenges for data security, privacy, and management. 

• Blockchain and Distributed Ledger Technologies: Blockchain and other 

distributed ledger technologies can enable more secure and transparent record-

keeping and data sharing among PSCs, clients, and other stakeholders. These 

technologies can help to improve the integrity and auditability of surveillance data, 

but also require new skills and infrastructure to implement effectively. 

• Quantum Computing and Cryptography: The development of quantum 

computing technologies is expected to have significant implications for data security 

and encryption. While quantum computing can enable more powerful and efficient 

security solutions, it also poses risks to existing cryptographic systems and may 

require PSCs to adopt new quantum-resistant security measures. 

• Augmented Reality (AR) and Virtual Reality (VR): AR and VR technologies 

can enable new forms of immersive and interactive surveillance and training for PSCs. 

For example, AR can be used to provide real-time information and guidance to 

security personnel in the field, while VR can be used to simulate complex security 

scenarios for training and testing purposes. 

 

11.2 Evolving Threat Landscape 

As technology advances, so do the threats and risks facing PSCs and their clients. Some of the 

key trends in the evolving threat landscape include: 

• Cybersecurity Threats: The increasing digitization and connectivity of surveillance 

systems create new vulnerabilities to cyber attacks, such as hacking, malware, and 

data breaches. PSCs must adopt robust cybersecurity measures and incident response 

capabilities to protect against these threats. 

• Insider Threats: The growing complexity and sensitivity of surveillance data create 

new risks of insider threats, such as data theft, sabotage, or misuse by employees or 

contractors. PSCs must implement strong access controls, monitoring, and vetting 

processes to mitigate these risks. 
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• Disinformation and Deepfakes: The spread of disinformation and manipulated 

media, such as deepfakes, poses new challenges for PSCs in verifying the authenticity 

and reliability of surveillance data. PSCs must develop new techniques and 

technologies for detecting and countering these threats. 

• Privacy and Data Protection Risks: The expanding scope and scale of 

surveillance data collection create new risks to individual privacy and data protection. 

PSCs must navigate a complex and evolving landscape of privacy regulations and 

stakeholder expectations to ensure responsible and compliant data practices. 

• Geopolitical and Social Risks: The use of surveillance technologies can have 

significant geopolitical and social implications, such as the potential for human rights 

abuses, discrimination, or political instability. PSCs must consider these broader risks 

and engage with stakeholders to ensure the responsible and ethical use of surveillance 

technologies. 

 

11.3 Anticipated Regulatory Changes 

The rapid evolution of surveillance technologies and threats is also driving changes in the 

regulatory landscape for PSCs. Some of the key anticipated regulatory changes include: 

• Stricter Data Protection and Privacy Laws: Governments around the world are 

introducing new and stricter laws and regulations to protect individual privacy and 

data rights, such as the European Union's General Data Protection Regulation 

(GDPR) and the California Consumer Privacy Act (CCPA). PSCs must stay up-to-date 

with these evolving requirements and adapt their practices accordingly. 

• Increased Oversight and Accountability: There is growing public and political 

pressure for greater oversight and accountability in the use of surveillance 

technologies, particularly in relation to human rights and civil liberties. PSCs can 

expect increased scrutiny from regulators, clients, and civil society groups, and may 

need to demonstrate greater transparency and accountability in their operations. 

• New Industry Standards and Best Practices: Industry bodies and stakeholder 

groups are developing new standards and best practices for the responsible and 

ethical use of surveillance technologies, such as the International Code of Conduct for 

Private Security Service Providers (ICoC) and the Voluntary Principles on Security 

and Human Rights (VPs). PSCs should actively participate in these initiatives and 

align their practices with emerging industry norms and expectations. 

• Potential Bans or Restrictions on Certain Technologies: Some governments 

and stakeholders are calling for bans or restrictions on the use of certain surveillance 

technologies, such as facial recognition or predictive policing algorithms, due to 

concerns about bias, privacy, and human rights. PSCs must monitor these 

developments closely and be prepared to adapt their technologies and practices as 

needed. 

• Increased Collaboration and Information Sharing: There is a growing 

recognition of the need for increased collaboration and information sharing among 

PSCs, clients, regulators, and other stakeholders to address the complex challenges of 

modern surveillance operations. PSCs should actively seek out opportunities for 

dialogue, partnership, and collective action to shape the future of the industry in a 

responsible and sustainable direction. 
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    Key Takeaway: The rapid advancement of surveillance technologies and the evolving 

threat landscape present both opportunities and challenges for PSCs in the years ahead. To 

remain competitive and compliant in this dynamic environment, PSCs must stay informed 

about emerging technologies, threats, and regulatory developments, and adapt their 

strategies and practices accordingly. This requires a proactive and agile approach to 

innovation, risk management, and stakeholder engagement. PSCs that can effectively 

navigate the technological and regulatory frontier will be well-positioned to deliver value to 

their clients, protect public safety and security, and contribute to the responsible and ethical 

development of the surveillance industry. 
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12. Summary and Key Takeaways 

 
Surveillance and monitoring are essential components of private security operations, 

enabling PSCs to prevent, detect, and respond to security threats effectively. However, the 

use of surveillance technologies also poses significant risks to human rights, privacy, and data 

protection if not managed responsibly. This tool provides a comprehensive overview of the 

key considerations and best practices for PSCs in implementing responsible surveillance and 

monitoring practices, aligned with international standards and human rights principles. 

 
Key Takeaways: 

1. Foundations of Surveillance and Monitoring 

o Surveillance and monitoring are critical for PSCs to maintain security, but must 

be used lawfully, ethically, and proportionately. 

o The evolving landscape of surveillance technologies presents both opportunities 

and challenges for PSCs, requiring ongoing assessment and adaptation. 

2. The Role of Surveillance and Monitoring in Private Security 

o Surveillance and monitoring enable PSCs to maintain situational awareness, deter 

and detect threats, investigate incidents, and ensure compliance. 

o However, PSCs must navigate challenges such as ensuring legality, protecting 

privacy, managing data, and ensuring personnel competence. 

3. Ethical Use of Surveillance Technologies 

o The ethical use of surveillance technologies is crucial for PSCs to respect human 

rights, maintain public trust, and mitigate legal and reputational risks. 

o PSCs should develop clear ethical frameworks, provide training, implement 

oversight mechanisms, and engage with stakeholders to ensure responsible use of 

surveillance technologies. 

4. Balancing Security and Privacy 

o PSCs must strike a delicate balance between achieving security objectives and 

respecting the privacy rights of individuals. 

o This requires conducting privacy impact assessments, adhering to data 

minimization principles, implementing strong data security measures, and 

providing transparency to data subjects. 

5. Legal and Regulatory Compliance in Surveillance Operations 

o Surveillance operations are subject to complex legal and regulatory requirements 

that PSCs must comply with to avoid severe consequences. 

o PSCs should develop comprehensive compliance frameworks, provide training, 

appoint dedicated compliance personnel, conduct audits, and stay informed of 

evolving legal obligations. 

6. Data Management in Surveillance Systems 

o Effective data management is critical for ensuring the security, privacy, and 

integrity of surveillance data and extracting valuable insights. 

o PSCs should implement robust data management policies, conduct impact 

assessments, implement strong security measures, adhere to data minimization 

principles, and respect data subject rights. 

7. Employee Training and Awareness in Surveillance Operations 
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o Comprehensive training and awareness programs are essential for ensuring that 

PSC personnel use surveillance technologies effectively, ethically, and legally. 

o PSCs should conduct training needs assessments, develop targeted training 

curricula, use diverse training methods, evaluate training effectiveness, and foster 

a culture of continuous learning. 

8. Incident Response and Breach Management 

o PSCs must have robust incident response and breach management capabilities to 

effectively detect, investigate, and recover from security incidents and data 

breaches. 

o This involves developing comprehensive incident response plans, establishing 

dedicated teams, implementing strong detection and investigation capabilities, 

and regularly testing and updating response procedures. 

9. Auditing and Compliance Monitoring 

o Regular auditing and compliance monitoring are essential for PSCs to verify and 

demonstrate their adherence to legal, ethical, and operational requirements for 

surveillance. 

o PSCs should establish independent audit functions, use standardized metrics, 

implement corrective actions, and continuously monitor and improve their 

practices. 

10. Emerging Technologies and Future Considerations 

o The rapid evolution of surveillance technologies, such as AI, IoT, and biometrics, 

presents new opportunities and challenges for PSCs. 

o PSCs must stay informed about technological advancements, assess their 

implications, adapt their practices, and engage with stakeholders to ensure 

responsible use of emerging technologies. 

 
By implementing these best practices and recommendations, PSCs can harness the benefits 

of surveillance and monitoring technologies while mitigating their risks and upholding their 

responsibilities to clients, stakeholders, and society. This requires ongoing commitment, 

collaboration, and innovation from PSCs to keep pace with the evolving technological, legal, 

and ethical landscape of surveillance. 

 
Ultimately, the responsible and effective use of surveillance and monitoring technologies is 

not just a matter of compliance or risk management for PSCs, but a fundamental imperative 

for the legitimacy, sustainability, and positive impact of the private security industry as a 

whole. By prioritizing human rights, ethics, and accountability in their surveillance 

operations, PSCs can build trust, drive progress, and contribute to increased security for all. 
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Glossary 

 
1. Access Control: The selective restriction of access to a place or resource, often 

implemented in conjunction with surveillance systems. 

2. Biometric Identification: The use of unique physical characteristics (e.g., 

fingerprints, facial features) to identify individuals. 

3. CCTV (Closed-Circuit Television): A video surveillance system that transmits 

signals to a specific, limited set of monitors. 

4. Chain of Custody: The documentation of the movement and handling of evidence 

through its collection, safeguarding, and analysis lifecycle. 

5. Data Minimization: The practice of limiting the collection of personal data to that 

which is directly relevant and necessary to accomplish a specified purpose. 

6. Data Protection Impact Assessment (DPIA): A process to help identify and 

minimize the data protection risks of a project. 

7. Data Subject Rights: The rights individuals have over their personal data, including 

access, rectification, erasure, and portability. 

8. Ethical Surveillance: The practice of conducting surveillance in a manner that 

respects human rights, privacy, and fundamental freedoms. 

9. Human Rights Impact Assessment: A process to identify, understand, assess and 

address the adverse effects of a business project or activities on the human rights 

enjoyment of impacted rights-holders. 

10. Incident Response Plan: A set of instructions to help IT staff detect, respond to, and 

recover from network security incidents. 

11. OSINT (Open-Source Intelligence): Information collected from publicly available 

sources for intelligence purposes. 

12. Privacy by Design: An approach to systems engineering which takes privacy into 

account throughout the whole engineering process. 

13. Pseudonymization: The processing of personal data in such a way that it can no 

longer be attributed to a specific data subject without the use of additional information. 

14. Surveillance: The systematic monitoring of areas, activities, or individuals for security, 

safety, or investigative purposes. 
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